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Introduction 
The Ashbourne Cricket Club (ACC) is an incorporated not for profit sporting club governed by a 
management committee elected from the club members. The club is governed in accordance with 
the Associations Incorporations Act 1985 (SA). 

The ACC was formed in 1895 and has played cricket in an almost continuous capacity since this time. 
The club colours arte green and gold and the home ground of the club is in the Adelaide Hills Town 
of Ashbourne in South Australia. The Club competes in the Alexandra and Eastern Hills Cricket 
Association and is a key part of the local community, providing the only sporting club and facility in 
the town of Ashbourne.  

Ashbourne Cricket Club  Governance 
The management committee of the ACC are committed to conducting the club’s business ethically 
and in accordance with high standards of corporate governance.  Where appropriate, the ACC has 
prepared this governance statement in line with the Australian Securities Exchange (ASX) Corporate 
Governance Council’s Corporate Governance Principles and Recommendations (2nd Edition). In 
addition, and in recognition of the ACC’s not for profit status, a range of community based non-profit 
governance guides and protocols have been used to augment this governance statement. 
Representatives of the ACC management committee participate in governance workshops to identify 
and understand the governance obligations and responsibilities of the club and to maintain currency 
with changing governance principles.  

Good Governance 
The ACC strives for and supports the principles of good governance as prescribed by the United 
Nations Economic and Social Commission for Asia and the Pacific (UN ESCAP) namely, good 
governance is evidenced by an approach that is; 
 

 Consensus orientated 

 Accountable 

 Transparent 

 Responsive 

 Equitable and inclusive 

 Effective and efficient 

 Law abiding 

 Participatory 
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Role of the President 
The President is elected annually by the club members through nomination and ballot at the club 
Annual General meeting (AGM). The President is responsible for: 
 

 Leading the management committee 

 Ensuring that management committee meetings and activities are organised and managed 
efficiently 

 Ensuring that management committee members are briefed for meetings 

 Facilitating the effective contribution of all management committee members 

 Promoting constructive and respectful relations between the management committee and 
the general members 

Role of the Vice Chair 
The role of the Vice Chair is to assume the role of Chair in the Chair’s absence. 

Role of the Treasurer 
The Treasurer is responsible for ensuring appropriate and efficient management of the ACC finances 
and to ensure that all of the organisation’s financial compliance requirements and needs are met. 
The Treasurer may delegate aspects of the financial management to another management 
committee member through appropriate management committee approval. 

Role of the Secretary 
The Secretary is responsible for ensuring ACC correspondence and documentation is made available 
to all members of the management committee, and to document true and accurate records of all 
club meetings held.  The Secretary may delegate some or all of these duties through appropriate 
management committee approval. 

Role of the Public Officer 
The Public Officer has legal responsibilities for submitting documents to the Office of Consumer and 
Business Affairs South Australia as per the requirements of the Associations Incorporation Act 
(1985), and is the official contact person for the club. 

Role of the Management Committee 
The ACC management committee is responsible for the overall governance of the Ashbourne Cricket 
Club Inc. the development of its strategic direction and management of the clubs on and off field 
activities. This includes setting goals and objectives, monitoring performance against those goals and 
objectives, and ensuring that the ACC’s internal control and reporting procedures are effective. The 
management committee is also responsible to ensure that the ACC’s strategic direction provides 
value and service quality for club members and stakeholders.  
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Composition of the Management Committee 
The ACC is governed by a management committee with no less than five members including a 
President, Treasurer, Secretary and Public Officer. The management committee is elected from the 
club membership each year at the AGM. The office bearers are also elected annually at the AGM. 
The rules for election of the management committee are set out in the ACC Constitution. 

Sub-Committees 
The ACC management committee may establish sub-committees with appropriate terms of 
reference as might be required to conduct the business of the management committee. Standing 
sub committees at the time of writing this governance statement are: 
 

 Fundraising and grants sub-committee.  
o The purpose of this committee is to identify, pursue and organise fundraising 

opportunities and events. The committee will often engage the club membership in 
the running of such events. 
 

 Recruitment sub-committee 
o The purpose of this committee is to identify potential recruits and actively recruit 

these players to the club to facilitate good on-field performance. 

Management Committee Performance 
The ACC regularly reviews the club’s strategic plan and associated targets / indicators of success. The 
management committee monitors the actual annual achievement against the stated annual targets 
and indicators of success as a measure to determine if the management committee’s strategy has 
been implemented and is successful.  

Key Governance Documents 
The ACC is supported by the following key governance documents: 
 

 The ACC Constitution 
o This document prescribes the functions, objectives, and powers of the ACC. 

 

 The ACC Strategic Plan 
o This document details the ACC management committee’s strategy and the key goals 

and actions to achieve the strategy. 
 

 ACC Policies and Standard Operating Procedures.  
o These documents describe and define the administrative and operational 

procedures of the ACC. 
 

 ACC Governance Statement. 
o This document details the governance obligations and responsibilities of the ACC. 
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Decision Making 
The ACC management committee is established to strategically implement the aims and objectives 
of the club. All ACC management committee members must make their decisions, in the first 
instance, with full regard for the interests of the ACC and the achievement of the club’s strategic 
objectives. Historical, parochial, agency, organisational, or representative interests are secondary to 
appointment to the ACC management committee. 
 
To this end, where a management committee member identifies a conflict of interest with respect to 
an ACC management committee decision or discussion topic, that management committee member 
is required to absent themselves from proceedings. Further, ACC management committee members 
are asked to self-nominate potential conflicts of interest. 

Financial management 
The ACC is committed to ensuring the integrity and quality of its financial management and 
reporting. Contract budgets are prepared and progress against budget expenditure milestones are 
reported as per contractual requirements. The ACC ensures its financial management is compliant 
with Australian Taxation Office (ATO) and other regulatory requirements. 
 
Annual financial statements are prepared in accordance with Australian Accounting Standards and 
all relevant state and federal regulations. 
 
Annual financial statements are submitted to the relevant regulatory authorities and are made 
available to the ACC members and general public at the club AGM through the ACC annual report. 
 
All financial documentation is archived for the prescribed period as determined by the ATO. 

Communications 
 
The ACC communicates to its members, clients, stakeholders and affiliates through the Annual 
General Meeting, the development and distribution of the ACC annual report and through the 
provision of a wide array of relevant and up to date information via the ACC website, a newsletter, 
social media and more traditional media outlets. 

Risk management 
 
The ACC has several policies in place that assist with risk management through prescribing safe and 
effective playing practices that are to be adhered to when playing cricket for the ACC. These include 
but are not limited to 
 

 Hot weather policy 

 Wet weather policy 

 Pre-match playing arena safety and suitability check  

 Club and Player insurance 

 Player registration 
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Procurement 
The ACC uses service agreements and contracts when engaging service providers to undertake works 
and measures or consultancy services. The agreements detail the key aspects of the relationship 
between the ACC and the contractor including the services, timeframes, payments, and any special 
conditions.   
 
The ACC aims to purchase goods and services from local providers where possible and where pricing 
is competitive with similar suppliers. 

Performance management 
ACC projects have defined project milestones, objectives and outcomes. Project progress is 
measured through achievement against contracted or stated project objectives at the time of 
reporting. This is monitored by the management committee to determine if projects are on track. If 
a project does not meet progress milestones, strategies are developed and adopted by the 
management committee to rectify the situation. The degree to which a project is successfully 
delivered is measured by comparing the achievements of the project against the contracted or 
stated project objectives.  

Reporting 
The ACC management committee reports on key aspects of the club’s administration, financial 
management and operations to its members at the AGM and through the annual report. Any 
additional information on the management and governance of the club that is requested by 
members will be provided by the management committee in a timely manner. 
 

Grants which have been received by the ACC are reported on as per the grant’s contractual 
requirements. 

Ethical Standards 
The ACC management committee subscribes to the need for continued maintenance of the highest 
standards of ethical conduct by all management committee and general members of the ACC. All 
management committee and general members are expected to act with the utmost integrity and 
objectivity in their dealings with each other, with clients, with competitors, with affiliates and with 
the community, aiming at all times to enhance the reputation and performance of the ACC. 
 

The ACC sets standards of behaviour required of all management committee and general members 
including requirements to: 
 

 Ensure all legal obligations and requirements are met and all applicable acts and legislation 
are complied with 

 Act properly and efficiently in pursuing the objectives of the ACC 

 Avoid situations which may give rise to a conflict of interest 

 Know and adhere to the ACC Policies and Procedures 

 Maintain confidentiality in the affairs of the ACC and its clients  

 Be absolutely honest and professional in all activities 
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Environment 
The ACC encourages responsible environmental management including undertaking projects to 
manage or reduce the environmental impact of our business operations. Areas addressed are the 
reduction of energy consumption, the minimisation of waste, and recycling materials where 
possible.  

Social Responsibility 
The ACC is committed to operate its business in a manner consistent with the demands of our 
members, clients, affiliates and the wider community. The ACC management committee may at 
times discuss current and emerging political, social and public policy issues that could affect or 
influence club operations, performance or public image. Matters discussed and reviewed may 
include community engagement, inter and intra club relationships, knowledge and perceptions, 
diversity, social responsibility, communications, health and safety, and business dealings. 

Adoption and revision of this Governance Statement 
 
The ACC will review and revise this governance statement accordingly. 


